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Preface

Towards the end of 2021 and beginning of 2022, IPCC came out with several reports. The 
crux of all these reports was that we are no longer on track to achieve the targets that we 
set out in the Paris Agreement. The world has seen high temperatures in Europe and the US, 
heavy floods in South East Asia and many other parts of the world. The planet needs urgent 
action to reduce greenhouse gases to save the planet from a potentially catastrophic 
future.

The Glasgow Summit of 2021 was a landmark event as it pushed countries to work harder to 
achieve their net zero target and meet the nationally determined contributions. India, on its 
part, unveiled its target to achieve net zero by 2070. 

The 9th edition of the Responsible Business Rankings brings to you how India’s top 
companies are gearing up to tackle the responsibility challenges that face us today. This 
year we have shifted our focus to look at companies’ readiness to meet the challenges 
posed by the climate crisis. We look at climate readiness across four dimensions: (a) reduce 
your own emissions; (b) reduce emissions within the supply chain; (c) integrate climate into 
business strategy; and (d) influence climate action in other stakeholders.

In the world of climate change the challenges are immense, but so are the opportunities for 
change.

This years’ report comes into two parts. The first part examines what, why and how of 
climate readiness. The second part covers performance of companies on climate readiness. 

We look forward to your thoughts and comments on the study.

A special thanks to our lead researcher Neelam Agrawal who led the research supported by 
Supriya Lobo. 
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Climate Leadership Rankings 2022 – Top 100 (1/2)

Rank Company

Marico

Dalmia Bharat

L&T

Bosch

Wipro

Infosys

Adani Ports & SEZ

Tata Consumer Products

Hindalco

HUL

Rank Company

Reliance Industries Ltd.

Godrej Consumer Products

Mahindra & Mahindra

Hindustan Zinc

JSW Steel

ITC Ltd.

SBI

Bharti Airtel

Hero MotoCorp

Dabur

Rank Company

Tata Power

HCL Technologies Ltd.

Tata Chemicals

Vedanta

Ambuja Cements

Shree Cements

Axis bank

ACC

GAIL

JSW Energy

Rank Company

JK Tyre & Industries

UPL

CESC Ltd.

Kotak Mahindra Bank Ltd.

M&M Financial Services

Aditya Birla Fashion and Retail 
Ltd.

Aurobindo Pharma Ltd.

Torrent Pharmaceuticals Ltd.

Cipla Ltd.

L&T Finance Holdings Ltd.

Rank Company

NTPC

Apollo Tyres Ltd.

Tech Mahindra

Tata Steel

Ultratech Cements

MindTree

Asian Paints

Nestle

Housing Development 
Finance Corporation Ltd.

Dr Reddy’s
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Climate Leadership Rankings 2022 – Top 100 (2/2)

Rank Company

Yes Bank

Tata Comm

HDFC Bank

TCS

Maruti Suzuki India Ltd.

IndusInd Bank Ltd.

ABB India

Voltas Ltd.

Adani Transmission Ltd.

L&T Infotech

Rank Company

Torrent Power

Welspun Corp Ltd.

Bharat Forge

Oil And Natural Gas 
Corporation Ltd.

Tata Motors Ltd.

United Spirits

Indian Oil Corporation Ltd.

Havells

Welspun India Ltd.

ICICI Bank Ltd.

Rank Company

Aditya Birla Capital Ltd.

Sun Pharmaceutical Industries 
Ltd.

Titan

Bharat Petroleum Corporation 
Ltd.

Eicher Motors Ltd

Hindustan Petroleum 
Corporation Ltd.

DCM Shriram Ltd

Exide Industries Ltd.

Grasim Industries Ltd.

Coca-Cola

Rank Company

Kalpataru Power 
Transmissions Ltd.

Mangalore Refinery And 
Petrochemicals Ltd.

Piramal Enterprises Ltd.

Vodafone Idea Ltd.

Edelweiss Financial Services 
Ltd.

Mahindra CIE Automotive Ltd.

Reliance Power Ltd.

Ashok Leyland Ltd.

Apollo Hospitals Enterprise 
Ltd.

Finolex Industries

Rank Company

Cummins India

Godrej Industries Ltd.

Bajaj Auto Ltd.

TVS Motors

Adani Power Ltd.

NMDC

Bharat Electronics Ltd.

Skoda Auto

Power Grid Corporation of 
India Ltd.

Rural Electrification 
Corporation Ltd.
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Indian companies’ and NetZero

The Net Zero transition needs 
huge investments and 
fundamental changes. The IEA 
estimates that $160 billion per year 
is needed, between now and 
2030 to move towards the 
NetZero by 2070 pathway. The 
clean energy transition is a huge 
economic opportunity that could 
potentially create a market worth 
up to $80 billion in India by 2030. 

Corporate strategies are taking 
these shifts into account.

Renewable electricity is growing at a faster rate in India than any other major 
economy, with new capacity additions on track to double by 2026. India will 
reach Net Zero Emissions by 2070. This was announced at the COP26 – UN Climate 
Change Conference in Glasgow. With this, India joins an increasing number of 
countries that are committing to a low carbon, sustainable future. India’s Prime 
Minister announced 5 key action points “Panchamrit” to tackle climate change:

By 2030, non-fossil 
fuel generation to 
increase by 
500 GW. 

By 2030, India will 
increase share of 
renewable energy 
in total energy to 
50%. 

Carbon emission to 
be reduced by 
1 billion tonne
by 2030 

Economy’s carbon 
intensity will 
reduce by 45% by 
2030. 

Net zero emission 
by 2070. 

5



• 58% of top companies in 2022 reported that they aspire to 
be either carbon neutral or achieve net zero. Of the 47%
who shared a tangible NetZero time-line, most focus on 
2040 followed by 2050 as a target year.

• 7 out of 13 industries have 60% or more companies that 
reported their net-zero/carbon neutrality aspiration in 
2022.

1. Strategies and business models align to NetZero

Net-zero/carbon neutrality target year
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Information 
Technology

Industry

% of companies 
that aspire for 
carbon neutrality

Other 
Industrials

Energy

Materials

Consumer 
Staples

Financials

Other 
Financials

Diversified

Industry

% of companies 
that aspire for 
carbon neutrality

Consumer 
Discretionary

Capital 
Goods

Healthcare

Telecom 
Services

Utilities

100%

100%

83%

80%

71%

63%

60%

50%

47%

33%

33%

33%

20%
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2. 75% of companies disclose scope 1 
and scope 2 GHG emissions

7

GHG emissions’ measurement and reporting is high amongst 
the Top 100 companies for Scope 1 and 2 emissions. This 
forms the base for decarbonization goals. Scope 3 reporting, 
though, is still evolving as firms continue to include more 
areas into their calculation. We observe that this weakness 
also reflects in the climate readiness programs they have for 
their supply chains.

The Top 20 companies, reported an average increase of 3% 
in combined Scope 1 & 2 emissions in FY2021-22 over the 
previous year. However, the GHG intensity has dropped by 
an average of 5.5% over the same period. The rise in 
absolute emissions was attributed to increase in activities 
after the COVID restrictions eased.

GHG emissions' disclosure 
(% companies)

75%

48%

Scope 1 & 2 Scope 3
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13%

26%

26%

38%

41%
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77%
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50%

39%

6%

89%

65%

47%

100%

55%

97%
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Staff awareness programs

Waste heat recovery*

Carbon Capture Programs*

Waste water management

Green Logistics

Carbon credits

Waste management

Others

Use of renewable energy

Energy efficiency programs

Existing measures Planned measures

3. 80% companies have decarbonization measures

8

Corporate disclosures around 
decarbonization are on an upswing. 
Around 80% of India’s top 100 companies 
shared their decarbonization plans in 2022 
reports. Disclosures were elaborate in the 
leading manufacturing companies (like 
Mahindra and Mahindra, Reliance 
Industries, Godrej Consumer Products), 
and sparse in financial services companies 
and negligible in many public sector firms. 
As part of their decarbonization plan, 44% 
(42% manufacturing, 50% services) 
companies shared interim reduction 
targets for Scope 1 and 2 and 12% 
companies for Scope 3.

Decarbonization measures - existing and planned



Almost all companies undertake energy efficiency programs in operations and 63% 
of them also listed it in their decarbonization measures.

4. Energy efficiency is a key part of decarbonization 
efforts 

9

In manufacturing companies, the focus is on implementation of energy saving 
projects, upgrading to energy efficient equipment, installing LEDs, utilizing 
variable frequency drives (VFDs), installing sensor-based lighting, higher capacity 
utilization, promoting operational efficiency, using innovative energy efficiency 
technologies, and process optimisation. 

For services companies, the key measures are - use of energy-efficient lighting 
(including LEDs) & equipment (UPS, ACs), energy conservation, hot aisle & cold 
aisle containment, consolidation of server racks, installing motion sensors, better 
operational efficiency of DG sets, and retrofitting old buildings/existing data 
centres to improve Energy Performance Index. 



5. Companies are shifting to renewable energy sources

Sources of renewable energy
97% companies reported that they utilize 
renewable energy in operations and 77% 
companies mentioned it as one of the 
measures that they will continue to 
deploy for decarbonization. We find that 
while almost all companies use renewable 
energy, it still forms a relatively small 
share of their total energy requirement -

for 42% companies, renewable energy 
contributed less than 20% of their energy 
requirement. Companies utilize solar and 
wind energy mostly to reduce Scope 2 
emissions. Some companies substitute 
coal with biomass to reduce their Scope 1 
emissions. It is the most preferred clean 
fuel in the consumer staples industry as 
they have easy access to this resource.

Renewable energy as % of total energy

88% 50% 47% 11%

89%

14% 32%
7%

88%

40% 43%
10%
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Manufacturing Services Total
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40-80%
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Company Name Renewable Energy Target

M&M 50% by 2025

UltraTech 
Cements 34% by 2024; 100% by 2050

Vedanta 500MW by 2025; 2.5GW by 2030

Hindustan Zinc 40% by 2025; 80%-90% by 2030

Reliance 
Industries 100GW Solar energy by 2030

JSW Steel ~1000MW by 2030

Hindalco 300 MW by 2025

Godrej Consumer 
Products

35% by 2025

ITC 50% by 2030

Adani Ports & SEZ 100% by 2025

Company Name Renewable energy as % of total 
portfolio

JSW Energy 70% by 2025; 85% by 2030 

BPCL 1GW by 2025 and 10GW by 2040

Tata Power 80% by 2030
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Solar 
energy

Wind 
energy

Biofuel 
energy# of companies

Hydro 
energy

Capital Goods

Consumer Discretionary

Consumer Staples
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Financials
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Materials

Other Financials

Other Industrials

Telecommunication Services

Utilities

83%

76%

86%

63%

100%

88%

100%
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100%

100%

33%

24%
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Low carbon products: Low carbon 
products/projects and services is another 
significant decarbonization measure listed by 
companies in their reports. L&T targets to 
increase the proportion of its green business to 
40% by 2026 from 38.2% in 2022. Hindustan 
Unilever plans to replace fossil-fuel derived 
carbon with renewable or recycled carbon in all 
its cleaning and laundry product formulations by 
2030. RIL’s goal is to build Giga Factories to 
create and offer a fully-integrated, end-to-end 
renewable energy ecosystem. Energy 
companies like JSW Energy and Tata Power aim 
to provide renewable energy, EV charging 
stations, solar rooftops & pumps, and 
microgrids. Financial services companies have 
shifted lending focus to help the cause of 
Climate Change (renewable energy, waste 
management, mass rapid transportation system, 
etc). M&M Financial Services targets to increase 
its market share of EV financing to 50% in 2023 
from 40% in 2022. Hero MotoCorp aims to have 
a 100% recyclable product by 2030.

Low carbon financing: Financial firms are 
incorporating Climate Change in services 
offered
We find that 85% of the financial services 
companies studied assess environment & 
social risks as part of their credit appraisal 
process. Few firms have formulated a 
separate ESG based credit appraisal policy. 
During the year of study, around half of these 
companies tapped green funds for E&S 
purposes. Few banks issued green bonds and 
some secured borrowings from green 
issuers. Many companies have dedicated 
funds for E&S lending and they also require 
their borrowers to periodically report on E&S 
performance of their project.

6. Nature based solutions and Carbon capture find 
traction

12

Carbon Capture and storage/usage is 
another effective technology to prevent 
CO2 from entering atmosphere. It is 
especially relevant for materials and 
energy companies. We find that only 6 
out of Top 100 companies have either 
commissioned or piloted carbon capture 
plants for their operations in FY2021-22. 
But, twice that percentage - 13% 
companies - have shared plans to 
explore and utilize Carbon capture 
technology going forward.

38% companies plan to utilize carbon credits 
to offset emissions from their operations 
going forward. 
10 companies out of our Top 20 are focussed
on developing green belts. M&M plans to 
extend its Mahindra Hariyali Program. Hero 
MotoCorp has crafted an afforestation 
roadmap in-line with its Carbon Neutrality 
target. 
Marico plans to offset residual emissions with 
carbon credit purchases and ITC finds itself 
well-positioned to benefit from schemes such 
as Renewable Energy Certificates. 
Tech Mahindra targets to undertake 
reforestation through drones and estimates 
tree plantation to reduce 10% of emissions by 
2030. Bharti Airtel targets to plant 39675 
trees in 2023.

Nature-based solutions and Carbon credits: 
Companies implement nature-based solutions 
such as tree plantation – both within 
premises and in the community – to reduce 
their GHG footprint. They can generate/earn 
carbon credits through these plantations, or 
other projects that accrue certified emission 
reductions under Clean Development 
Mechanism. These credits can be utilized to 
offset difficult-to-reduce emissions in 
operations. 
37% companies generated credits in FY2022, 
mostly by undertaking tree plantation. 
Companies such as Infosys and UltraTech 
Cement generate carbon credits from their 
clean cooking gas-based community projects 
which they utilize to offset emissions 
generated in operations. 



7. Waste and waste-water in decarbonization roadmaps

Though almost all companies manage waste and waste-water generated 
in operations, we find that less than 40% companies list these in their 
decarbonization plans. Top 20 companies recovered (recycle, reuse or 
other recovery option) between 10% and 86% of waste generated in 
FY2021-22. 7 out of Top 20 companies have already achieved zero-waste 
to landfill (either partially or wholly) and 8 companies aspire to achieve 
so across 2025, 2030 and 2050 timelines.

Manufacturing companies lead service companies by a wide-margin in 
managing waste-water generated in operations. But we find that only 
around 60% of the former have achieved zero waste-water discharge 
(either partially or wholly) in their operations. Amongst the service 
companies, it is primarily IT companies that have either partially or 
completely achieved zero liquid discharge. None of the financial services 
companies figure here. 17% companies aspire to either achieve or 
continue to maintain zero liquid discharge status in their operations 
between 2025-2032. For our Top 20 companies, the amount of 
wastewater recycled ranged between 28%-48% in FY2021-22; the 
outliers were SBI (1.6%) and Infosys (100%). 
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8. Decarbonization measures rarely extend to the 
complete eco-system

14

Out study reveals that 
companies typically extend 

environment and sustainability related
aspects to their suppliers as part of 

pre-onboarding criteria. 
Climate-change or decarbonization 

does not appear as a specific program in 
most of the reports. Only 12 out of 100 companies 

(8 manufacturing, 4 services) disclosed Scope 
3 reduction targets and 4 manufacturing 

firms shared green goals for their value chain. 
Two of these four firms – Hindustan 

Unilever and Godrej Consumer Products –
also disclosed net-zero/carbon 

neutrality targets for 
their supply chain. 

Reduce value-chain emissions

2%

5%

52%

74%

85%

Net zero target for value chain

Climate targets for
suppliers/vendors (scope 1-3)

Climate related audits for
suppliers/vendors

Climate criteria for on-boarding
suppliers/vendors

Programs to help reduce GHG
emissions in value chain



9. Climate governance is still at a nascent stage

15

Governance
90% companies reported presence of at-least one of 
the four governance parameters assessed. While 74% 
companies reported that they have some climate-
related policies, we find that only 15% have a separate 
Climate Change or Carbon policy. All others have 
aspects of the same incorporated as part of existing 
policies related to Environment, ESG, EHS, and 
Sustainability.

To oversee the climate change, decarbonization and 
ESG related measures, companies do not have a 
separate Climate Action Team/Committee. They have 
extended the scope of existing Board Committees 
such as Sustainability Committee, CSR Committee, 
Risk management Committee to include climate 
change and decarbonization. 

Only 13% companies link their C-suite’s remuneration 
to the achievement of climate change or ESG targets. 
84% companies disclosed that they assess climate 
change as a material risk in their business and have 
plans to mitigate/manage the same.

71%

13%

65%

71%

82%

14%

86%

75%

74%

13%

71%

72%

0% 100% 200% 300%

Climate related policies

Remuneration linked to
climate

targets for C-suit

Board/Management
oversight

of Climate goals

Mapping business goals with
climate risk specific SDGs

# of companies
Manufacturing Services Total



10. Climate readiness needs more innovation and 
collaboration

16

Leading companies’ corporate 
strategies have six things in 
common:

a. Circular economy principles 

b. TCFD framework 

c. Life-cycle assessment of 
products

d. Internal carbon price 

e. Nature-based solutions and 

f. Decarbonization roadmap

Innovation: Disclosure on climate-change related innovation was 
weak in general. A quarter of the companies did not disclose any 
information and the other quarter was medium to weak. In the 
remaining half, we found that companies are innovating to a) 
develop low-carbon products and processes, b) move towards 
green packaging c) nature-based solutions d) community liquid 
waste management.

Collaboration: Companies collaborate to address climate-change 
challenge, but our study reveals that the disclosures on 
collaboration are rather weak. About 42% of the companies provide 
no disclosures on their collaborations. Only about a quarter of the 
companies score high on collaboration - both in operations and for 
CSR programs - that were undertaken to contribute towards GHG 
emission reduction. 

Within operations, collaborations were for jointly developing 
carbon capture technology or a green product/service offering or 
for piloting use of hydrogen as a fuel. Few collaborations were also 
cross-industry alliances that work towards decarbonization. 

High

51.0%

No data

27.0%

Low

7.0%
Medium

15.0%

High

26.0%
No data

42.0%

Low

15.0% Medium

17.0%

Innovation

Collaboration



Are Indian companies ready for climate change?
While corporate strategies exist, downstream implementation is a big challenge

17

Top one-third companies are around 1.3 times more ready than the middle tier and 2.3 times more than the bottom tier. 

Private sector companies are more ready than public companies. Manufacturing companies are more ready than service 
companies.

Average score Readiness in own 
emissions

Readiness in 
Strategy

Readiness in including 
Other Stakeholders

Readiness in value chain 
emissions

Readiness for climate-change 
financing (Financial firms)

Private 55% 65% 47% 41% 40%

Public 47% 60% 42% 19% 38%

Manufacturing 54% 66% 48% 40% NM

Service 53% 59% 41% 29%* 40%

Average readiness Readiness in own emissions Readiness in Strategy Readiness in including 
Other Stakeholders

Readiness in value chain 
emissions

Top one-third 69% 89% 63% 53%

Middle one-third 55% 65% 48% 43%

Bottom one-third 38% 39% 28% 20%

Standard Deviation

Top one-third 9% 11% 19% 24%

Middle one-third 9% 18% 27% 19%

Bottom one-third 11% 18% 30% 17%



Indian companies are mid-way in Climate readiness

18

Top 10 climate ready companies are:

Reliance Industries 
Ltd

Godrej Consumer 
Products

Mahindra & Mahindra

Hindustan Zinc

JSW Steel

ITC Ltd

State Bank of India

Hero MotoCorp

Bharti Airtel

Dabur

Consumer Staples

Climate Readiness in Top 100 companies

1-20%

2%

80-100%

1%

20-40%

22%

41%

40-60%

60-80%

34%

Average scoreIndustry Highest scoring company

Materials

Information Technology

Financials

Other Industrials

Diversified

Telecommunication Services

Consumer Discretionary

Healthcare

Utilities

Energy

Capital Goods

Other Financials

Overall Average

Godrej Consumer Products

Hindustan Zinc

Tech Mahindra

State Bank of India

Adani Ports & SEZ

Reliance Industries Ltd

Bharti Airtel

Mahindra & Mahindra

Dr Reddy Laboratories

Tata Power

GAIL

Larsen & Toubro

Housing Development Finance 
Corporation Ltd.
Reliance Industries Ltd

64

61

61

55

53

52

49

48

47

46

46

43

42

52



Companies are around 50% climate ready

19

Readiness in own emissions

Readiness in own emissions Readiness in value chain 
emissions

Readiness in Strategy 

Readiness in including Other 
stakeholders 

Readiness in financial firms

37%

20%

24%

18%
1%

1%

20%

39%

37%

3% 4%
15%

27%

18%

36%

20%

18%

30%

15%

17% 23%

23%
23%

31%

Range
Average 
readinessCategory

Readiness in value chain 
emissions

Readiness in Strategy

Readiness in including other 
stakeholders

Readiness in financial firms for 
climate-change financing

Overall readiness

54%

38%

64%

46%

40%

52%

13%-83%

0%-93%

0%-
100%

0%-
100%

0%-71%

19%-84%

0%-20% 20%-40% 40%-60% 60%-80% 80%-100%



Readiness of industries varies across dimensions 

Readiness in 
own emissions

Readiness in 
Strategy

Readiness in 
including Other 
Stakeholders

Readiness in 
value chain 
emissionsIndustry

Readiness for 
climate-change 
financing 
(Financial firms)

Capital Goods

Consumer Discretionary

Consumer Staples

Diversified

Energy

Financials

Healthcare

Information Technology

Materials

Other Financials

Other Industrials

Telecom

Telecommunication Services

45%

50%

54%

52%

50%

53%

51%

69%

66%

40%

51%

66%

47%

44%

63%

81%

63%

67%

68%

45%

75%

81%

42%

64%

81%

33%

60%

39%

86%

26%

28%

56%

33%

32%

54%

53%

79%

58%

42%

39%

33%

61%

43%

16%

NM

44%

22%

50%

NM

43%

60%

23%

NM

NM

NM

NM

NM

43%

NM

NM

NM

34%

NM

NM

NM

IT companies are most ready in 
terms of managing own 
emissions, and Consumer 
Staples companies are most 
ready across strategy, reducing 
value-chain emissions and 
including other stakeholders in 
their decarbonization journey.

Utilities 49% 56% 37% 31% NM
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Methodology

21

This study aims to understand climate readiness of large 
Indian companies.

We examined Sustainability Reports (SR), Annual Reports 
(AR), Business Responsibility Reports (BRR), among 
others. It also brings information disclosed publicly, 
whether online or in annual reports (including those with 
integrated reporting [IR] framework).

With climate crisis becoming a concern we wanted to 
understand climate readiness of companies. This study, 
therefore, examines and ranks companies based on four 
criteria.

Companies are ranked on their focus on climate readiness 
by creating a combined score of each of the four 
parameters. 

The scores are arrived at by evaluating each company’s 
sustainability/integrated/GRI reports, company annual 
reports (including IR) and company websites by an 
analyst who scored based on several dimensions under 
the four parameters. The scoring is kept objective by 
requiring the analyst to score based on the presence or 
absence of the dimension. In some cases, they were 
evaluated on a high-medium-low scale.

For instance, if a company has scored 3 marks out of 4 for 
disclosure. If the total marks assigned for Governance are 
35 then the score is taken as (3/4*35) or 26.25.

After the analyst has reviewed one company, another 
analyst reviews the scores for a quality check. Where 
there are differences of opinion on a score they are 
resolved through (i) mutual agreement or (ii) reference to 
the authors. This process makes the study as rigorous as 
possible. 

The study covers industries as varied as automobiles, 
banks, diversified, FMCG, infrastructure, information 
technology, metals and mining, oil, power, steel, 
pharmaceuticals, telecommunications, and others.

• GHG emissions reporting
• GHG mitigation measures
• GHG mitigation timelines
• Target and measures to 

achieve net zero

• Working with 
vendors/suppliers

• Disclosure of value chain 
GHG emissions

• Governance
• Climate risk assessment
• Strategy – Maintenance, 

Innovation, collaboration

• Customers
• Public policy advocacy
• Community – Investments 

and Learning

Illustrative itemsCriteria

Reduce your own 
emissions

Reduce value 
chain emission

Integrate climate 
into Corporate 
Strategy

Influence climate 
action in Other 
stakeholders



1

Map out your own greenhouse gas emissions.

How do companies need to adopt to climate change?

22

Measure emissions and chart a path towards reduction

REDUCE THEIR 
OWN 

EMISSIONS

Decide your base year for the reduction commitment and set an official 
target.

Decide in which order to eliminate emissions and develop a plan on 
how to reach the targets. Start with easy to achieve targets that are 
economically beneficial and create positive momentum in the 
organization.

Be transparent. Disclose your company’s current carbon emissions, 
future plans to reduce them, and future plans on emissions 
reductions.



Map out the carbon emissions associated with your value chain to understand 
which are the most substantial areas and start tracking them systematically.

How do companies need to adopt to climate change?

23

Take suppliers on board

REDUCE 
EMISSIONS 

WITHIN THE 
SUPPLY CHAIN

Decide in which order to reduce carbon emissions and develop a plan on 
how to reach the targets.

Within the first year, set a target for elements that can be reduced 
immediately. Establish KRA’s for suppliers and employees. 

Be transparent here as well. Disclose value chain emissions and 
plans to reduce them as part of your public reporting annually.2



Review and update your vision, mission statement, strategy and processes to 
reflect your climate commitment.
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Make climate a part of core decisions making

INTEGRATE 
CLIMATE INTO 

CORE 
BUSINESS 
STRATEGY

Move your portfolio towards solutions which help your customers avoid 
emissions and scale these solutions exponentially.

Integrate your climate strategy in your services and product roadmaps 
and require all new solutions to be compatible with the 1.5°C ambition.

Consider accounting for a price on carbon to make climate an 
integral part of your investment procedures.3
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Change the system

INFLUENCE 
CLIMATE 

ACTION IN 
OTHER 

STAKEHOLDERS

Collaborate with suppliers and customers to enable innovative technologies and 
sustainable transformation of value chains.

Influence local and national policymakers to step up climate action and 
policies in line with a 1.5°C ambition.

Integrate a 1.5°C climate commitment in overall public affairs and 
corporate policies, including those related to finance and financial 
investments.4
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